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            Getting People and Organizations Ready, Willing, and Able to Work in New Ways.
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                    Training

                    We teach people to drive change within their organizations using engaging training methods and techniques. We provide training exactly how you want it, whether that is online, on-site, in a classroom setting, or a combination of methods.
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                    Consulting

                    We help large and small organizations worldwide plan, prepare, organize, execute and monitor all phases of change initiatives.  From leadership shifts to reorganizations to large scale transformations (and everything in between!), Change Guides helps organizations get others Ready, Willing, and Able to work in new ways.
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                    Products

                    We offer products that help people learn and apply best practice organizational change management solutions.  From our top selling books to apps and templates, Change Guides provides support for people who are getting others Ready, Willing, and Able to work in new ways.

                

            
        

    


    
        
            
                
            

            
                	
    8 Constants of Change PowerPoint Presentation

    
        New Product Offering!
        more...
    


	
    Best Practices in Leading and Managing Change LMS Module

    
        New LMS Module Offering!
        more...
		View Demo...
    


	
    Change Readiness ...

    
        Use our free tool to evaluate your organization's readiness for change
        Take it now ...
    


	
    Read Our Spring 2020 Newsletter!

    
	        
        Change Guides Latest Newsletter
        more...
    


	
    Agile Change Management

    

        Check out our new book, Managing Change in an Agile World: Principles and Practices.

        more...
    


	
    Our Youtube Channel

    
        Check out our videos on Change Management, Culture, Communication and Leadership
        View videos...
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                CHANGE GUIDES ARE THOUGHT LEADERS IN MANAGING CHANGE.

                THE CHANGE MANAGEMENT POCKET GUIDE IS A TACTICAL, HANDS-ON GUIDE THAT LEADS CHANGE MANAGERS THROUGH THE CHANGE PROCESS.

                THE EIGHT CONSTANTS OF CHANGE SHARES THE FUNDAMENTAL TRUTHS ABOUT CHANGE THAT LEADERS NEED TO KNOW TO DRIVE CHANGE AND WIN.

                MANAGING CHANGE IN AN AGILE WORLD INCLUDES BOTH THE PRINCIPLES AND PRACTICES FOR MANAGING CHANGE IN AN AGILE, FAST PACED ITERATIVE ENVIRONMENT.

            

        

        

    








		


		
            
                
                    Contact

                    	Change Guides LLC

	Towers of Kenwood
	8044 Montgomery Rd.
	Suite 700, PMB# 70083
	Cincinnati, OH 45236
	 
	guides@changeguidesllc.com
	 
	Ph: +1 (513) 354-9503
	Fx: +1 (253) 369-8884
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                    	Kate Nelson
Stacy Aaron
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